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WPI1-Preparation: Training kit for capacity KP(4HE
building

* Fact-finding on current practices of management of
the information system data collection and analysis,
strategic planning, university  management,
teaching and learning, quality assurance as well as
green functioning and provision of green at
Armenian HEls

* Training Kit on IR (including HEMIS)
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WPI1-Preparation: Training kit for capacity
building

* Preparation of (updated) reports on current practices in
the field of IR (including HEMIS) and SP in Armenian HEls

* Training kit on institutional research (IR) including HEMIS

»|mproving higher education governance

»|Improving university strategic planning

»|mproving management and quality




Our WP1-Team

' Prof. Dr. Jorge Marx Gomez

Main representative and project
manager at UOL

* Training kit on Institutional research
(IR) (including higher education
management information system -
HEMIS) for improvement of higher
education governance, university
strategic planning, management and
qguality within the context of
digitalization and green transition

* Feed-back on template for fact-
funding analysis

e Capacity building training on IR in

ldenburg

Dr.-Ing. Volkan Gizli

Responsible for fact-finding analysis
and capacity building training

M.Sc Ali Akyol

Kit Development and supporting fact-
“ finding analysis

M.A. Birgit Bruns

International Office (Strategic Planning)
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