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Objective of WP3

Development of National Guidelines for Institutional Research,
Strategic Planning and Accountability (GIRSPA) inspired by
European best practices, based on national context and addressing
the issues of inclusive and green higher education.
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Tasks

1. Piloting Operations Manuals of Inst. Research (OMIR) and
National framework of KPIs for higher education (NF-KPI):
1. OMIR is piloted in each involved Armenian HIEs in line with

GIRSPA

2. Revision of strategic plan based on results of IR and in line
with NF-KPI in involved Armenian HEIs
1. SDPs of involved Armenian HEIs are revised using the results of

conducted IR activities
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3. Delivery of workshop in Dresden to support the
piloting of OMIR/NF-KPI and revision of accreditation
standards
1. EU partners provide support to IR and SP activities for

further improvement and finalization of OMIR



WP 3 - DEVELOPMENT: Conducting 
Institutional Research and Strategic Planning 

Tasks
4. Revision of State Standards for Institutional
Accreditation in line with NF-KPI
1. State Institutional Accreditation Standards are in line

with GIRSPA and results of IR activities. Revised State
Institutional Accreditation Standards are validated by
relevant stakeholders
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5. Public discussion of the results of piloted OMIR/NF-KPI and
revised State Standards for Institutional Accreditation in
Yerevan
1. Government decision on adoption of revised State Institutional

Accreditation Standards

6. Finalization and adoption of NFKPI and State Standards for
Institutional Accreditation



Expected results
Deliverables

D2.1 Draft reports on piloted OMIR and 
GIRSPA 

Leader Due date

The report will be prepared and published 
in Armenian, English and only in digital  
format. 
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D2.1 Revision of State Institutional 
Accreditation Standards in line with 
GIRSPA and results of IR activities.

Leader Due date

The Standards will be prepared and published 
in Armenian and English and only in digital 
format. 
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